
Hampshire & Isle of Wight Police & Crime Panel: 

27th January 2023

Donna Jones – Police & Crime Commissioner



Performance and delivery against the Police and 
Crime Plan



Dashboard

The dashboard can be used to monitor the monthly highlight reports and present the status of delivery of the Police & Crime Plan, provide 

oversight of change within the projects, and access the closer level of detail via hyperlink for each individual project.

• Reporting months can be selected to identify the status at each period

• All 122 project objectives are tracked using a RAG rating for “Evidenced”, “Current”, & “Outstanding”

• The delivery of the plan is measured as a percentage of all objectives that are “Evidenced”
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Holding to Account

3



Holding to Account
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Youth Engagement



Hampshire and Isle of Wight 

Youth Commission 

Recommendations Conference

2022



This year…

1000+ 
29
44
35
18
20

Hours Volunteered
Youth Commission Members
Partners
Meetings Attended With Partners
Events
Workshops With Young People





Recommendations

1.Education

2.More Funding for Safety 

Resources and Initiatives

3.Harsher Sanctions

1.Build A Culture Of 

Respect

2.Be An Up stander

3.Education

1.Education

2.Raising Awareness

3.Supporting Those With 

Addictions





Equality, Diversity & Inclusion



PCC’s role 

The Police Reform and Social 

Responsibility Act 2011 requires PCCs 

to hold the Chief Constable in their 

area to account for the exercise of 

duties relating to equality and 

diversity. 



Why is it important?

• The Scarman (1981) and Macpherson (1998) reports 

highlighted the police were institutionally racist – the relationship 

with the black community has not improved

• Policing still contains racism & discrimination (Op Boots)

• HIOWC still not an employer of choice for Black people our 

workforce is 93.78% white

• Confidence levels are much lower and powers are 

disproportionately applied to Black communities

• Negative impact of these factors on the core policing role of  

apprehending suspects, bringing offenders to justice, reducing 

crime & supporting victims

Lower % of Black 

and mixed ethnic 

respondents had 

confidence 

especially when 

considering 16- 34 

age range (Gov.uk 

Crime Survey)



National Plan

The Race Action Plan consists of four work streams, with each work stream containing a number of actions, which are then 
broken down into steps to achieve these ambitions. Each action contains steps to achieve this ambition for a number of 
organisations, including police forces, NPCC, CoP, NBPA and HMICFRS.

Work stream 1: Represented (internal culture and inclusivity) – contains 11 actions with 40 steps to achieve these ambitions, 

of which 8 are at least partly the responsibility of individual police forces

Work stream 2: Not over-policed (use of powers) – contains 8 actions with 48 steps to achieve these ambitions, of which 11 

are at least partly the responsibility of individual police forces

Work stream 3: Involved (community engagement and relations) - contains 3 actions with 21 steps to achieve these 

ambitions, of which 6 are at least partly the responsibility of individual police forces

Work stream 4: Not under protected against victimisation – contains 8 actions with 35 steps to achieve these ambitions, of 

which 6 are at least partly the responsibility of individual police forces



RAP Leadership Team & work stream areas

Paul Bartolomeo Gold

Phil Lamb/Phil Jones Silver

Bronze

Delivery Groups

IAG

Staff Associations

Race Board



The Criminal Justice System
Local Criminal Justice Board
& PCC Police and Crime Plan 

Public Sector Equality Duty contained 

within the Equality Act 2010:

o the need to eliminate unlawful 

discrimination 

o advancing equality of opportunity 

o fostering good relations between 

people who share a protected 

characteristic and those who do not.

HMPPS – Probation / Prison
YOT

Health
Crown Prosecution Service

Police
HMCTS (Courts)
Legal Aid Agency

Judiciary and Magistracy 
Defence representative



Developing approach

The Plan (current):

1) Capture current Action Plans / 

summary of work undertaken by 

partners

2) Identify good practice & gaps

3) Seek information and data to 

support and progress agreed 

action

HMPPS – Probation / Prison
YOT

Health
Crown Prosecution Service

Police
HMCTS (Courts)
Legal Aid Agency

Judiciary and Magistracy 
Defence representative




